Vetpreneur Team Support

Ongoing Coaching & Consultancy Support from the Vetpreneur team: Flexible, founder-led support designed
to accelerate growth and strengthen leadership at every stage of your journey.

3 Pathways of Support
Strategic Growth Consultancy 8 V ET P R E N E U R
Tracey Morley Jewkes el Sl Ll ol o
MBA, Dip Mgt, FCMI
Deep-dive consultancy, partnership focused on long-term practice performance, structure and
growth.

e |n-practice & virtual CPD delivery
h Operational performance frameworks
r ‘ Financial & structural optimisation
e | eadership & team development
¢ |mplementation support & accountability
® 12-month consultancy engagements

e Fractional Director/NED options

Best for:
Established practices ready for structured, strategic growth
Contact: tracey@vetpreneur.co.uk

Founder Coaching & Leadership Development

Emma Barnes
Experienced Senior Business Leader Executive & Business Coach

Personalised coaching designed to strengthen leadership capability, decision-making and
founder performance as you scale.

¢ 11 founder or leadership team coaching

e Variable engagement lengths (3 / 6 / 12 months)
¢ Growth & accountability coaching

e | eadership confidence & clarity

¢ |n-practice DISC communication workshops

e Team dynamics & performance sessions

Best for:

Founders and leaders wanting support to grow themselves or their teams while scaling
their business.

Contact: emma@vetpreneur.co.uk

In-Practice Start Up Consultancy

Brian Faulkner
BSc (Hons), BVM&S, CertGP(SAM), CertGP(BPS), MBA, MSc(Psych), FRCVS
5‘" Hands-on, in-practice support designed to help start-ups build strong commercial and
‘gh operational foundations from day one.
. On-site practice immersion days
e Optimise Clinical-Client operational systems from Pre-Clinical contact, through Clinical contact
within consultations to Post-Clinical Finish & Follow up.
e Optimise the Clinical-Financial productivity through proactive clinical care while charging fair
and reasonable prices.
e (Cost analysis and profitability tracking using practical, clinical based, operational KPI’s.

Best for:
Early-stage practices wanting practical, on-the-ground implementation support
Contact: brian@vetpreneur.co.uk
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